
ISSUE AND OPPORTUNITY
Indianapolis and the State of Indiana have a spectacular opportunity to 
reshape the city and the region for the next 50 years. Across the country, other 
major U.S. cities have been faced with the same question of what to do with 
urban highway infrastructure that has outlived its useful life. Their examples 
have inspired us to seize this opportunity to propose:

 ■ Vaulting our Capital City into the upper echelon of Great American Cities 
where innovative transportation infrastructure, urban design, economic 
development, social equity, and quality of place work together to 
contribute to a compelling and engaging quality of life

 ■ Attracting new businesses and residents to the City and the State, while 
incentivizing growth and investment in existing businesses

 ■ Developing a transparent, objective and comprehensive feasibility study of 
alternatives for INDOT’s proposed rebuilding of the I-65/70 North Split and 
downtown Indianapolis interstate segments and fully engage stakeholders 
in the decision-making process

OUTLINE OF WORK 
A comprehensive, objective study, prepared by an independent team of 
engineers, urban designers, and economic development professionals, in 
partnership with the City, State, and MPO will include a rigorous public 
engagement process.  

The study will evaluate multiple options for the Rebuild, including the current 
INDOT plan and the options promoted by the Rethink 65/70 Coalition based on 
best practice urban design/transportation/economic development precedents 
from around the U.S. to establish a feasible preferred alternative.

PROJECT TEAM  
We propose that a multi-disciplinary consultant team comprised of 
internationally recognized, industry-leading, and award-winning professionals 
from the fields of transportation planning and engineering, traffic operations, 
urban design, civil/structural engineering, and economic/community 
development be selected to complete the study.  
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The skill sets of this team will be comprehensive and aligned with the 
expertise required to develop appropriate evaluation criteria and techniques, 
prepare rigorous and thoroughly researched analyses, and create compelling 
and bold visions appropriate to a project of this scale and complexity. The 
team shall be well-versed in:

 ■ FHWA project development protocols

 ■ Innovative project financing and delivery

 ■ Best practices for transportation/community development 
interdependency

 ■ Developing a transparent engagement process that allows community 
input into the decision-making process 

EVALUATION
Each option will be rigorously evaluated on criteria that goes beyond Level 
of Service and cost to also include urban design, neighborhood connectivity, 
public transportation, walkability, social justice values for mobility and 
affordable housing, adjacent property value, economic development catalyst/
return on investment, sustainable design, and other criteria to properly 
evaluate each alternative’s impacts on the community and region.

OUTCOMES
Study outcomes will consist of ranked options based on criteria and 
community consensus. It will include an outline of the preferred option for 
moving ahead with detailed design, engineering, and construction.  

PARTNERSHIP
This study must be a state and city partnership to fully develop the 
innovative funding potential of economic development and transformative 
transportation options. It assumes that the State will share data and traffic 
modeling to insure the work is based on comparable information.

PROJECT SCHEDULE 
Complete the Feasibility Study in 16 weeks from Notice to Proceed.

STUDY BUDGET
Based on fee proposals solicited by the Rethink 65/70 Coalition, this study 
can be prepared within a $500,000 budget.
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 ■ Project management, team coordination

 ■ Client Group [City, State, MPO] coordination & communications

 ■ Project Advisory Group [community organizations, civic leaders, 
business/industry/logistics representatives] coordination & 
communications

 ■ Public engagement management & communications as a robust & 
transparent process 

 ■ Review of proposed and completed Peer Cities projects considering 
constructability, cost, safety, mobility, economic development metrics 

 ■ Traffic modeling, access-mobility & regional travel demand analysis

 ■ Develop/apply FHWA/FTA Innovative Projects-based evaluation criteria

 ■ Design of alternatives and system configurations for feasibility testing

 ■ 3D visualization of alternatives for qualitative review of impacts 

 ■ Application of FHWA/FTA benefit-cost analysis to alternatives 

 ■ Criteria-based assessment, evaluation, ranking of alternatives 

 ■ Develop/apply FHWA Innovative Finance and Revenue strategies, 
including Value Capture and strategic investment strategies

 ■ Prepare/submit recommended feasible preferred alternative

FEASIBILITY STUDY TASKS

RECONNECTING THE GRID & NEIGHBORHOODS
MULTIMODAL BOULEVARD ALTERNATIVE


